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Village of Lombard
Budget in Brief
2020 Budget Update:
As Lombard celebrates 150 years of excellence in local government in 2019, we hope you will review this
information and learn more about how we are investing in and protecting our community’s future. We are
pleased to share the Budget in Brief, a document which summarizes the Fiscal Year 2020 Budget, for
January 1, 2020 - December 31, 2020.
The Village strives for transparency and to provide information to our community that is both easy to read
and understand. Because municipal budgets can sometimes be complicated, the Budget in Brief is intended
to summarize (with charts and info-graphics) how the Village receives and spends your tax dollars.
Fiscal responsibility by the Village’s elected officials and staff is one of our pledges. The challenges faced
by the Village are associated with maintaining excellent core service levels to residents and business
owners, while expenses continue to increase faster than revenues due to a challenging retail sales
environment, decreases in state funding, and State mandates beyond the Village’s control. In an effort to be
proactive, the Village Board approved a Long Range Plan in 2016 with strategies to address the rising costs
of expenses. These strategies resulted in cumulative savings of $5.9 million for budget years 2017 - 2020.
We also encourage you to learn more about our 10-Year Capital Improvement Plan (CIP), which is a plan for
investing over $152.6 million into our infrastructure in the coming decade (see page 5). Both the proposed
2020 Budget and 2020-2029 CIP are available at www.villageoflombard.org/budget.

About the 2020 Budget Process:
The Budget is easily the single-most important policy document
that the Village adopts on an annual basis. While the Budget
development process is similar from year-to year, considerations
can change significantly as the Village’s financial position and
community priorities shift. To accommodate an inclusive,
thoughtful discussion of the spending plan for the coming year,
work on the Budget begins nearly one year before it is ultimately
presented to the Village Board.

2020

The 2020 Budget reflects the culmination of an extensive planning
process that began in 2018. The process included:
Public Works and Environmental Concerns Committee
meeting to review the 2020-2029 Capital Improvement
Program
Joint meeting of the Finance and Administration
Committee and the Public Works and Environmental
Committee to review and provide recommendations
based on the 2019 Water and Sewer Rate Study
Review and recommendation of Hotel/Motel Tax
revenues and expenditures by the Community Promotion
and Tourism Committee
Three meetings with the Finance and Administration
Committee to discuss the Fiscal Year 2020 Budget and
provide recommendation to the Board of Trustees
Village Board of Trustees Budget Workshop to review the
proposed 2020 Budget. All committees consist of
resident volunteers.

Top
4

The Village of Lombard was recently
awarded the Distinguished Budget Award,
for the 32nd consecutive year. The
award represents a significant
achievement by the Village.

Lombard's Strategic Plan
Highest Priority Issues

Financial
Stability

Economic
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Operational
Sustainablity

Communication
& Community
Image

Addressing the Top 4 priorities are essential in order to provide for the daily
operations and services of the Village, as expressed in the budget.
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2020 Projected Revenues:
The Village anticipates receiving $101.49 million in revenues,
which includes grants and an IEPA loan, across all funds in
the next fiscal year.
The 2020 General Fund projected revenues total $37.32
million, which represents 36.77% of all projected 2020
revenues. The General Fund dollars are used to support core
services that include public safety provided by Police and
Fire Departments; building and code enforcement from
Community Development; responsible administrative
oversight; and roads, forestry and infrastructure maintenance
from Public Works.
The remaining revenues are dedicated for other purposes
such as Water & Sewer, Construction (streets, municipal
buildings, bridges), Fleet, Tax Increment Financing Districts,
Pension Funds, etc.

Revenues

Sales Tax: 2% (25% of the total 8%)
general sales tax that you pay to Village
of Lombard businesses comes back to
the Village. Both the 1% Municipal
Sales Tax and 1% Non-Home Rule Sales
Tax combined will fund about 20.75% of
the Village's total 2020 annual
expenses. Due to Non-Home Rule
restrictions, only $11.1 million or
56.27% of all Sales Tax revenue can be
used to support General Fund
operations. Non-Home Rule Sales tax
must be used for Capital Projects only.

7.41%

of every dollar paid in
property tax will go to the
Village

3

2020 Projected Expenses:
The Village understands that living in
Lombard is an investment, and as such
we continually look for innovative ways
to ensure that revenues are used
responsibly.

Expenses

The Fiscal Year 2020 Budget includes
$95.09 million in expenditures across
all funds, representing an 11.33%
increase in proposed spending
compared to the Fiscal Year 2019
Budget. The spending increase
reflects major investments into the
community’s infrastructure, including
$16.2 million in projects in line with the
Village’s 10-Year CIP.
The General Fund is the Village’s
governmental fund for all core
operations, with the exception of water
distribution and sewer services. The
General Fund accounts for $37.32
million, or 39.25%, of all proposed
2020 expenditures.

4

10 Year
10 Year CIP
CIP

Ten Year Capital Improvement Plan:
Each year, as part of the annual Budget process, the Village Board,
Public Works & Environmental Concerns Committee, and staff
collaborate on an on-going 10-year Capital Improvement Plan
(CIP). The CIP maps out planned investments in infrastructure
(e.g. water production and distribution systems, storm and sanitary
sewer systems, facilities, sidewalks, streets, parking lots, curbs and
gutters). Pairing data-driven analysis with staff expertise, the
Village estimates that approximately $152.55 million will be needed
in the next decade for these investments. The CIP is a fluid
document – as a project approaches on the schedule, it is
considered individually as part of the Village Board Budget
deliberations based on potential impact to the community and in
relation to other projects and available funding.
In addition to the non-home rule sales tax, other revenue sources
used to finance capital improvements include sales tax,
utility/telecommunications tax, the public benefit property tax,
motor fuel tax, commuter parking fund revenue, and water and
sewer fund revenue. As part of the Long-Range Budget Planning
process, the Village established a Building Reserve Fund, for the
future replacement or major repair of Village owned facilities.
The Village completed a water and sewer rate study that will
address long term operational and capital needs of the water and
sewer systems, as well as establishing a new structure for the
water rate to ensure system-wide equity. The study also evaluated
the Non-Home Rule Sales Tax subsidy of the Water and Sewer Fund
and provides for a draw-down of the subsidy. Any reduction in the
subsidy will result in additional funding available for construction
projects. The results of the study will be incorporated into future
CIP documents.

2020 CIP
Projects

$16.197
Million

Street Construction &
Maintenance

$7.025

Sewer/Stormwater
Systems

$6.115

Water System
Improvements

$1.351

Right-of-Way
Maintenance

$0.428

Tra c Signal & Street
Lighting

$0.344

Commuter Parking
Facilities

$0.236

Sidewalk
Improvements

$0.235

Facility Maintenance

$0.176

Parking Lot
Improvements

$0.150

Professional Services

$0.116

Bike & Pedestrian
Paths

$0.020
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2019 Water & Sewer Rate Study Results
(for 2020-2024):
The Village completed a Water and Sewer rate study with the assistance of an
outside third party consultant in 2019. Based on these results, recommendations
were proposed by both the Finance & Administration and Public Works &
Environmental Concerns Committees, consisting of Village residents.

Water &
Sewer

Based on research, it was found that best practice is to have at least 15% of the
rate fixed. Both committees decided that a 15% fixed fee at this time would be
difficult for consumers. The Committees discussed at length potential customer
concerns and business friendly practices.
The new rate structure will bring the water and sewer revenues to 8% fixed and
92% variable. Although the proposed fixed rate is still below industry standards, it
is doubling from 4% to 8%. Visit villageoflombard.org/waterbilling for more
information.

Water & Sewer Changes
Effective January 1, 2020:

The FY 2020 Water & Sewer Variable Rate is $15.30 per 1,000
gallons. The pie chart above does not include the $5 monthly
fixed capital fee and $5.05 service charge per bill.

•$0.40 increase per 1,000 gallons of water used.
Approximately 73% of Lombard water customers
use 5,000 gallons or less per month. Therefore,
most customers will experience a monthly increase
of $2.00 or less.
•$5 fixed capital fee per bill in order to close the
gap between variable and fixed costs. This will be
an increase of $60 per year ($5 x 12 months) for
each customer account.
•Transition from bi-monthly (every other month) to
monthly billing.
•Redesigned water bill.
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$5.9M

Long Range Plan
Established 2016

Cumulative Budget Reductions
Years 2017 thru 2020
The Village eliminated 9 full time and 12 part-time positions which represented $1.2 million in
reduced personnel costs and eliminated or reduced funding of various enhanced services and
programs (examples below).
Eliminated Positions

Full
Time

Part
Time

Eliminated/Reduced Funding of Enhanced Services, Programs,
Equipment

(3) Records Clerk

1

2

2017

Accounting Assistant

1

Eliminated Taxi Subsidy Program

Civil Engineer

1

Reduced lobbyist contract by half

Civil Engineering Technician

1

Reduced janitorial services at Village facilities

Investigative Aide

1

Reduced Pride newsletters from bi-monthly to quarterly

Police Accreditation
Manager

1

Police Staff Sergeant

1

(2) Police O cer

2

Extended lives of Starcom radios for Police and Fire
2018
Eliminated Code Red emergency noti cation system
Reduced Meals on Wheels contribution

(3) Community Service
O cers

3

Closed Police Department lobby overnight

Code Enforcement O cer

1

2019

Customer Service
Representative

1

Human Resources Clerk

1

Eliminated lobbyist contract

PD Records Clerk

1

Eliminated Free Curbside Brush Collection

Police Administrative
Secretary

1

Stopped waiving Building Permit fees for other governmental entities

Special Events Coordinator

1

Towing Coordinator

1

Eliminated 2 police vehicles
Eliminated one Battalion Chief vehicle

Reduced Fire Public Education by eliminating the preschool program
Reduced the number of pages in the Pride newsletter from 12 to 8 and publish only 3
newsletters annually instead of 4

Since the Long Range Policy was approved in 2016, the Village surpassed the requirement to match the
new revenue ($1,600,000) generated by the additional 1% Places for Eating with permanent expenditure
reductions in the General Fund.
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VILLAGE FUNCTIONS
LEGISLATIVE AND EXECUTIVE
- Coordinates the Village's overall government operations
- Hiring Department Heads as well as all other non-sworn Village employees
- Human Resources
- Communications and marketing
- Business licenses
- Risk management and insurance

FINANCE
- Accounting and financial reporting
- Cash management and investments
- Debt issuance
- Purchasing- Information Technology

- Budgeting
- Customer services including utility billing

COMMUNITY DEVELOPMENT
- Planning services
- Economic development
- Code administration

- Private engineering services
- Building inspections

PUBLIC WORKS
- Repairing and maintaining streets
- Snow plowing
- Street lighting
- Forestry services

- Water pumping and distribution
- Sanitary sewer collection
- Storm water management

- Capital management
- Facilities maintenance
- Engineering

POLICE
- 24 hour, 7 day a week emergency response and visible protection to the citizens and businesses
- Records management
- Police facilities
- Front desk operations
- Criminal investigations
- Evidence property room
- Traffic control and vehicle enforcement

FIRE
- 24 hour, 7 day a week services to the citizens and businesses of Lombard
- Firefighting and rescue operations
- Emergency medical services
- Fire prevention and public education and Emergency preparedness service
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